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Glosary

1. HCNF :  Help for Children in Need Foundation

2.  AFD :  Association for Development

3.  CSR :  Corporate Social Responsibility

4.  CRCED :  Contributing to Reducing Carbon Emission in Delhi

5.  CO2 :  Carbon dioxide

6.  SPID :  The Society for Promotion of Integrated Development

7.  Centre Direct :  Centre for Documentation Information Research  
   and  Training

8.  CYDA :  Centre for Youth Development and Activities

9.  STEM :  Science, Technology, Engineering, and Mathematics

10.  Pvt Ltd :  Private Limited

11. BGVS :  Bhartiya Ganyan Vigyan Samiti

12. CA :  Charted Accountant

13. LLP :  Limited Liability Partnership

14. MIS :  Management Information System

15. CWC :  Child Welfare Committee

16. NGO :  Non Government Organization

17. CCI :  Child Care Institutes
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1. The Beginnings

At the start of each new year, the Help for Children in Need Foundation 
(HCNF) assesses the challenges faced in the previous year. In 2022-2023, the 
organization identified fresh opportunities for expanding its work through 
self-implemented projects. In the last year, HCNF focused on exploring these 
possibilities and responded to critical situations, such as the violence in Manipur
and the displacement of over 60,000 families (which included children).  Despite 
the volatility of these circumstances, the reporting year also brought forth new 
prospects for supporting projects in Haryana, Bihar, and Delhi. 

At the beginning of the year, HCNF worked with a moderate budget. As time 
went on, two new collaborations with DACHSER India Pvt Ltd and Norma Group 
of Products India Pvt. Ltd. enabled the organization to enhance support to 
children in education and vocational training. 

HCNF continued to focus on children at risk of being excluded from education 
or development opportunities, as well as those requiring care and support due 
to economic and social challenges.

Youth celebrating in Theatre festival, Delhi
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2. HCNF objectives (Vision and mission)
Help for Children Foundation (HCNF) strives to create a society where all children 
can grow up as confident and concerned citizens, regardless of barriers related 
to race, religion, caste, community, gender, language, or origin. HCNF believes 
that happy and secure children contribute to a sustainable future for all. To 
achieve this vision, the organization provides support in the form of education, 
opportunities for creative learning, and remedial assistance to those in need. 
HCNF achieves its mission through both direct projects for children in difficult 
circumstances and partnerships with like-minded organizations. During the 
current year, HCNF has continued its engagement with partner organizations 
and has also initiated direct community work.

Theatre performance by youth members
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3. Project support
3.1 AFD (Association for Development)

Children's activities at CRC by CYDA

Children making seed balls in Seema Puri ,Delhi
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AFD (Association for Development) and HCNF have collaborated to support 
children in the Trilok Puri resettlement area in Delhi. Their initiatives include 
remedial classes, a library (including a mobile library), creative recreational 
activities, theatre training, and environmental programs. The program also 
focuses on creating awareness and preventing drug and substance abuse. 
Scholarships are provided to needy students to facilitate their higher education.

While HCNF maintains its partnership with AFD at a smaller scale, another 
organization called Pardarshita—working in a similar settlement  in East Delhi—
has received support through R.G. Cargo CSR grants. Pardarshita has a positive 
reputation and effective relations with the local government. Working together 
with schools and communities, it aims to provide remedial education, creative 
skills development, and other personality-enhancing inputs for children and 
young people.

During the current year, young individuals from Trilok Puri had the opportunity 
to showcase their theatre skills at the office of Hellmann Logistics Worldwide. 
They were invited by the company to present their work and learning to the 
staff and their families. Additionally, one youth named Sanjana had the privilege 
of visiting the head office of Hellmann Logistics Worldwide in Germany.

Project team collecting empty milk packets from societies
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3.2 CRCED (Contributing to Reducing Carbon Emissions in Delhi)

During the reporting year, HCNF significantly expanded its engagement in Delhi 
by launching the self-implemented CRCED projects, supported by Hellmann 
Logistics Worldwide. The primary goal of CRCED is to reduce CO2 emissions 
through various initiatives, including raising awareness among children and 
the community, promoting plastic recycling, and advocating for solar power 
adoption. The project is centered around the Patparganj area, with an office 
located in Mandawli. HCNF has established connections and collaboration 
with cooperative societies, residential associations, and schools. While the 
community has responded positively to the project, collaboration with the 
government is still pending.

3.3 The Society for Promotion of Integrated Development (SPID)

The Society for Promotion of Integrated Development (SPID) extended HCNF’s 
engagement from Delhi to the nearby Nuh District in Haryana, with support 
from Dachser India Pvt Ltd. The project focuses on promoting community 
resilience, education, and livelihood support for children and youth.

Education Support

 • 300 children received assistance through remedial classes.

 • 200 youth benefited from an e-learning center for computer and   
  English learning.

SPID Project
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 • 26 children were awarded scholarships to continue their education.

Outcomes
 • Over a six-month period, the project achieved remarkable results.   
  Education centers and computer-based English training played a   
  crucial role.

 • Children who had previously dropped out of school eagerly   
  resumed their learning.

 • Young individuals who completed higher secondary education   
  acquired computer skills and improved their English speaking abilities.

 • Some youth even secured employment opportunities.

Future Plans 
 • The project will resume after the summer break.

 • Youth are actively organizing themselves and engaging in dialogues  
  with elders about children’s issues, including education facilities and  
  play opportunities.

Overall, the project impacted over 500 children across 12 villages.

A unit of Tripurari Charkha  and The Director (HCNF) is examining a Tripurari charkha
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3.4 Centre Direct- Centre for Documentation Information   
 Research and Training

The Help for Children in Need Foundation (HCNF) collaborated with Centre 
- Direct Patna, supported by Dachser, to address education, skill training, 
entrepreneurship development, and youth empowerment. The project 
primarily focused on girls, as boys often migrated for work at a young age. 
Working with local government schools, the project aimed to improve 
student-teacher relations, prevent corporal punishment, and enhance school 
infrastructure.

Centre Direct implemented a social empowerment initiative for adolescents 
and youth. By promoting awareness of children’s rights and encouraging 
participation, they engaged in activities to maintain clean and healthy school 
surroundings. Young girls’ groups were formed to encourage their involvement 
in village matters while pursuing education and employment opportunities. 
Regular meetings allowed them to share personal and familial challenges, 
providing mutual support. Overall, 482 adolescents and youth benefited from 
this project.

Additionally, Charkha training—an updated version of the traditional spinning 
wheel—enabled 80 young women to acquire skills and earn supplementary 
income by producing silk yarn. The raw materials were provided, and the 
products were collected by a well-established Charkha production and 
promotion unit based in Gaya, Bihar. 

Master trainers will continue to support the trainees in their work.

CRC by CYDA
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3.5 Community Resource Centre

Help for Children in Need Foundation (HCNF) maintained its partnership with 
CYDA and continued supporting the Community Resource Centre located 
at Tadiwala Road. Over 153 children and young individuals benefited from 
remedial classes, language training, exposure to STEM subjects, and various 
creative, cultural, and sports activities. At the centre, students received teacher 
support to comprehend challenging lessons and complete their homework. 
Additionally, they had opportunities to engage in games such as chess, singing, 
dancing, and yoga.

3.6 Khelghar

Help for Children in Need Foundation (HCNF) continued its support for 
language classes and training at Laxminagar through the Khelghar project 
by Palak Niti Parivaar. This project focuses on benefiting children, particularly 
those of migrant workers. Many of these children come from Karnataka, Andhra 
Pradesh, or tribal communities, and they face challenges in understanding 
Marathi—the medium of instruction in government schools. Khelghar offers 
Marathi language training to help students understand lessons and complete 
their homework. Additionally, they provide life skills training and other 
developmental support for more than 170 children at the center.

Marathi learning session
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The Bhimnagar Centre, located in the Vishrantiwadi area, provides support 
to students attending government schools. The primary focus is on Science 
and Mathematics, recognizing that these subjects require dedicated practice 
for effective learning and retention. Despite interruptions during the year, 
classes resumed later. There are considerations for expanding the center to 
accommodate more students and additional subjects. Introducing sports, 
cultural activities, and other programs would enhance the overall learning 
experience. These activities promote creativity, teamwork, and physical well-
being. Currently, around 33 children attend classes regularly, while others drop 
in occasionally.

3.8 Samvaad

3.7 The Bhimnagar Centre, Pune
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The Samvaad project, which provides leisure, exposure, and counseling 
services to children in need of “care and protection” or those in conflict with 
the law, has entered its second year. Counselors engage with children from 
the Child Welfare Committee (CWC) on Mondays, Wednesdays, and Fridays. 
On other days, they extend their services to Child Care Institutes (CCIs) and 
NGOs working with children and communities. These services encompass 
group activities, recreational pursuits like drawing and painting, individual 
counseling as needed, and training for teachers, NGO staff, and parents. Overall, 
these efforts contribute to the well-being and openness of the children. Both 
children and caregivers have benefited from the program.

Kuebler India Pvt Ltd. continues to support the project, having allocated 
resources until December 2024. Additionally, the Help for Children in Need 
Foundation (HCNF) plans to leverage the learnings from this and other 
similar projects supported during the COVID-19 pandemic. Based on these 
experiences, HCNF is exploring the need and possibilities of initiating more 
psychosocial support initiatives for children and young people in marginalized 
communities.

3.9 Support to Manipur

The conflict and violence that began in May 2023 continue to affect the 
region. Approximately 70,000 families with children had to flee and seek 
shelter in schools and other locations. These shelters require essential supplies 
such as food, medicine, clothing (including warm clothing), and nutrition for 
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the children. Recognizing the urgent needs, the Help for Children in Need 
Foundation (HCNF) appealed to donors and contacts for support. The HCNF 
provided assistance in the form of food, medicine, nutritional support, and 
children’s clothing. A total of Rs. 3 lakhs was collected and utilized for relief 
measures.

The assistance was channeled through two organizations: Bhartiya Ganyan 
Vigyan Samiti (BGVS) in Manipur (with its headquarters in Bhopal) and Kuki 
Khanglai Lawmpl, an NGO based in Churachandpur.

Despite a year passing, the displaced families have not been able to return 
to their homes. Temporary schools are being established at the centers to 
continue education for the affected children. Additionally, the government and 
other agencies continue to provide support.
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4.  Resources
The programs and projects mentioned above are made possible through grants 
from CSR sources and donations from HCNF supporters. 

However, there is an ongoing struggle as available resources often fall short of 
the actual needs. If more resources were available, additional initiatives could be 
undertaken.

The challenge of resource limitations is a common thread in many impactful 
initiatives. However, HCNF continues to make a difference despite the constraints. 

During the reporting year, continued support came from Hellman Worldwide 
Logistics India Pvt Ltd., R.G. Cargo Pvt. Ltd., and Kubler Automation India Pvt. Ltd. 
Efforts were also made to secure support from TATA Capital Housing Finance 
Ltd., although it did not materialize. On a positive note, a significant new 
cooperation was initiated with Dachser India Pvt Ltd., which helped support 
projects in the Nuh districts of Haryana and Muzaffarpur district of Bihar.

Children colouring the plastic bottles for reusing it
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During the reporting year, the Help for Children in Need Foundation (HCNF) 
did not initiate specific fundraising campaigns. However, quarterly appeals 
for support were sent out. A special appeal focused on aiding children and 
communities displaced due to conflict and violence in Manipur, resulting in 
some support. With this assistance, displaced individuals received essential 
resources such as food, nutrition, medicine, and clothing.

HCNF remains proactive in seeking new avenues to raise resources. Recently, 
a Delhi-based agency called India Donates has stepped in to assist HCNF. They 
conducted a need assessment and provided recommendations for resource 
mobilization strategies. Hopefully, this collaboration will yield additional support 
in the coming years.

Additionally, Norma Group of Products in Pune expressed interest in funding 
small projects through their CSR grants. After several discussions and meetings, 
a proposal was put forth by the Urmi Foundation, Pune, for the reconstruction 
of two damaged rooms at the Uksan Zila Parishad school in Maval Taluka, Pune 
district. Despite facing hurdles in obtaining permission from the Zila Parishad, 
construction is now underway, albeit with its share of challenges. HCNF 
appreciates the support and interest of all the CSR grant making companies and 
individual donors. HCNF shall strive to realise the outcomes anticipated.
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The Help for Children in Need Foundation (HCNF) is a growing organization, 
and its governing structure remained unchanged during the year. The three 
directors actively engaged with the organisaation and conducted quarterly 
meetings to assess the organization’s functioning. The Programme Manager in 
Pune continued till the end of reporting year but had announced his plans to 
move on during the last quarter. Gajanan Korade has taken over as the new  
Project Manager.

As the organization expands, the volume of documentation and accounting 
has increased, posing challenges for the compliance manager. Discussions are 
ongoing regarding the appointment of a Management Information System 
(MIS) cum accounting officer.

HCNF has received valuable support and advice from auditors M/S DKV And 
Associates / Ms. Kalyani Phadke, CA, ensuring compliance with all financial 

5. Institutional Governance

Relief materials distribution in Manipur
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requirements. Additionally, the Company Secretary, KANJ & CO. LLP. has been 
instrumental in meeting the compliances under the Indian Companies Act 
2013.

The Help for Children in Need Foundation (HCNF) currently employs eight 
colleagues—four in Delhi and four in Pune. While five of them directly work 
on projects, the others assist in program management by monitoring and 
reporting on the projects. 

During the current year, the directors, including C.J. George, who oversees 
administration, visited projects in Delhi, Bihar, and Haryana. These visits helped 
them understand the challenges and issues related to project management 
and sustainability. Colleagues, consultants, and directors collaborated to ensure 
that the target group of children in need of support and care, benefited from 
HCNF’s work.

HCNF strives to maintain low operating costs, including modest salaries and 
compensations, to maximize the impact and reach of benefits for the children.
HCNF acknowledges the efficient contributions of all the colleagues, staff and 
consultants and remains grateful.
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As mentioned earlier, compliance with the Indian Companies Act 2013 is 
overseen by Company Secretary KANJ & CO. LLP. All necessary formalities 
to change the registered office address to the new premises have been 
completed. The updated address has also been communicated to the income 
tax authorities and the PAN card section. KANJ & CO. LLP. promptly addresses 
any new requirements that arise.

The workload for auditors M/S DKV And Associates has increased, as each 
company now requires a separate utilization certificate and CSR (Corporate 
Social Responsibility) compliance. Despite this, they have efficiently managed 
the process, ensuring that auditing requirements are met on time.

The supports from KANJ and M/s DKV & Associates have been timely and 
efficient. HCNF is immensely grateful to them.

6. Compliances

Activities at CRC Pune
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7. Looking Forward
HCNF’s self-implementation project, Samvaad, initiated last year, has paved the 
way for similar projects in Delhi. The CRCED project (Contributing to Reducing 
Carbon Emissions in Delhi), which began in December 2023, is gradually taking 
shape. Looking ahead, HCNF envisions a society where all children and young 
people grow up as confident and compassionate citizens.

Given the challenging ecological and social factors surrounding children and 
youth, providing support is crucial for their progress. Focusing on education, 
environmental rights, and protection will empower them to become 
conscientious contributors to a sustainable society. Ultimately, this benefits not 
only the children and youth but also the well-being of our planet.

Children who are happy and secure play a vital role in building a sustainable 
society.

HCNF team
8th July 2024

Youth getting scholarship cheques for continuing their higher education
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HELP FOR CHILDREN IN NEED FOUNDATION

Audit Financial Year 2022-23
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