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The Beginnings
The Fifth Annual Report of Help for Children in Need Foundation (HCNF)
continues the process that was initiated towards the end of the fourth year
2020-21. This was in the context of the COVID 19 pandemic which became
critical in the last quarter of the year 2019-20. With the national lockdowns
and the massive displacement of the migrant population, the country faced
a humanitarian crisis. Hunger, deprivation, inadequate health care, together
with unemployment, led to unprecedented suffering. HCNF made all possible
efforts to support children and their communities in different cities where
our partners were active. Support was rendered in Pune, Chennai, Delhi,
Ahmedabad and Parbhani.
In addition to these efforts, HCNF also collaborated in projects with Tata Capital
Housing Finance Ltd. and Sandvik Asia to provide access to water and in
fighting water pollution.
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Towards the objectives of the company
Health, nutrition, education and protection of children from violence and all
forms of abuse and deprivation, form an integral part of the objectives of the
company HCNF. To this end it supports children and their families from the poor
and marginalised communities. Such support had to be intensified during the
financial year 2020-21. The COVID 19 pandemic which broke in the last quarter
of the previous year spread rapidly in the subsequent months, particularly MayJune-July. With the lockdowns and consequent unemployment, lack of shelter
and lack of income or savings, millions of people were on the streets, either
trying to survive or move back to their places of origin . Food and Nutrition,
Hygiene Kits for COVID preventive protocols and educational assistance were
the most important requirements from the perspective of children: these
programs were necessarily integrated with the families. HCNF implemented the
following projects by supporting organisations working with communities in
different locations.
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S.
No.

Name of
Organisation

Purpose

Place of
support

Amount
in INR

No. of
beneficiaries

HCNF Fundraising Campaigns
1.

Association for
Development

Food and Hygiene Kits

Delhi

220,000

230 families

2.

Ankur Society for
Alternatives in
Development

Food and Hygiene Kits

Delhi

70,000

85families

3.

Center for Youth
Development and
Activities

Food and Hygiene Kits

Pune

625000

625 families

4.

Matri Sudha

Nutrition Kit for children

Delhi

100000

720 children

5.

HAQ Center for Child
Rights

Food and Hygiene Kits

Delhi

150,000

50 families

6.

Kashtakari Panchayat

Food and Hygiene Kits

Pune

135703

135 families

7.

Center for Youth
Development and
Activities

COVID Relief – Education
support

Pune

320,000

1000children

8.

HAQ Center for Child
Rights

COVID Relief – Education
Support

Delhi

25000

300 children

Freudenberg Regional Corporate Center India Pvt. Ltd.
9.

Center for Youth
Development and
Activities

Food and Hygiene Kits

Pune

198000

200 families

10.

SAAD Pratishthan

Food and Hygiene Kits

Pune

198000

200 families

11.

HAQ Center for Child
Rights

Food and Hygiene Kits

Delhi

396000

400 families

12.

Thozhamai

Food and Hygiene Kits

Chennai

396000

400 families

13.

Paryavaran Mitra

Food and Hygiene Kits

Ahmedabad

396000

400 families

14.

Center for Youth
Development and
Activities

Freudenberg Tsunami Victims Rehabilitation Foundation
Food and Hygiene Kits

Pune

850500

900 families
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15.

Kashtakari Panchayat

Food and Hygiene Kits

Pune

378000

400 families

16.

Ankur Society for
Alternatives in
Development

Food and Hygiene Kits

Delhi

283500

300 families

17.

Association for
Development

Food and Hygiene Kits

Delhi

94500

100 families

18.

HAQ Center for Child
Rights

Food and Hygiene Kits

Delhi

567000

600 families

19.

Thozhamai

Food and Hygiene Kits

Chennai

567000

600 families

20.

Paryavaran Mitra

Food and Hygiene Kits

Ahmedabad

283500

300 families

21.

Nari Prabodhan Manch Food and Hygiene Kits

Parbhani

283500

300 families

In the year 2020-21, HCNF was able to
support 18895 children, 28125 people
from 5625 families with food and hygiene
Kits, medicines and medical equipment, as
well as with education support.
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HCNF found very effective partner organisations with close connections
with communities, like Thozhamai in Chennai, CYDA in Pune, Ankur and
HAQ in Delhi, and Paryavaran Mitra in Ahmedabad. All these organisations
were also receiving assistance from other sources and implementing similar
programmes at different locations. The distribution of food and Hygiene Kits to
daily wage earners, migrant workers and their families helped children in these
communities immensely. The educational assistance provided through support
classes on TV, and microphones or small groups of students while following the
COVID 19 protocols, helped children to remain in the learning mode. This also
helped prevent children from dropping out of school and getting pushed into
child labour. In some cases assistance was also provided to children to pay their
fees and other expenses towards digital equipments for connectivity.
The Paryavaran Mitra and the volunteers of Green Catalyst in Ahmedabad
focussed on homeless people and the waste picking community. They
provided them with food and Hygiene Kits and eventually helped them to
get access to free government rations and medical assistance. They remain in
contact with these communities and continue the support.
The Support Classes for children were often held in improvised places like
under flyovers and in open spaces as well as community halls or nearby
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municipal schools. These were locations within walking distance for students
and hence easily accessible. The volunteer teachers took a lot of interest in
supporting the students and keeping them effectively connected to their
education. These activities also provided some relief for children who were
otherwise completely locked in with adults in small spaces.
The year also saw various climate change factors impacting the lives of
people. The cyclone Amphen which hit West Bengal and other areas on the
eastern coast was the most destructive of these. HCNF launched a fundraising
campaign to support children and communities affected by this cyclonic
storm. Only a small amount of Rs. 114,600 could be collected and an amount
of Rs 147,600 was granted to the NGO Nishtha towards supporting 120
affected families in 3 gram panchayats of Namkhana block, South 24 Parganas
district of West Bengal.
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S. Name of organisation
No.

Purpose of support

Funds from

Amount
in INR

HCNF Fundraising
Campaign

147,600

1.

Nishtha – 24 South Parganas, Supporting 120 families affected
West Bengal
by Amphen cyclone

2.

URMEE (Urban Rural
Management Empowerment
Establishment)

Access to safe and clean drinking Tata Capital Housing 30,00,000
water in 33 villages in Mawal block Finances Ltd.
in Pune District

3.

SOPPECOM (Society for
Promoting Participative
Ecosystem Management)

Sandvik Asia Pvt.
Study for assessment of water
quality and pollution of the stream Ltd.
flowing through Sandvik Asia Ltd
premises

588,060
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Resources and Funds
The objectives of HCNF had to be fulfilled by raising funds and resources from
different sources – donations from individuals and grants from companies /
institutions through various appeals, applications and campaigns.
The Freudenberg group made a significant grant of Rs 16,56,000 towards food
and hygiene support. This enabled HCNF to support children and their families
in different cities. Another grant of Rs 33,88,245/- from FTRV connected to the
Freudenberg group resulted in continued support for this activity.
During the current year 2020-21 some of the funds already sanctioned by
Hellmann Worldwide Logistics India Pvt. Ltd. and RG Cargo were withdrawn
due to the impact of the lockdown on these industries. However, towards
the end of the year, Hellmann again sanctioned support to the project at
Trilokpuri in Delhi through the NGO AFD. The children’s library initiative
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supported by RG Cargo in Bengaluru had to be discontinued. However the
partner organisation Hasirudala has been quite successful in raising alternative
funds during the year.
The Bengaluru based Freudenberg group (FRCCI) and (FTRV) supported
two projects to supply COVID relief in the form of food and Hygiene Kits,
education and health support.. While the first project supported organisations
in Chennai, Pune, Delhi and Ahmedabad, the second project also added a
new location, Parbhani.
In all support was extended to 5625 families in these different locations.
Funds were raised from the regular donors of HCNF through appeals on the
website and social media. Regular updates about the work done and the
results achieved were communicated directly to donors and also displayed on
the Website and on Facebook and Instagram pages.
A new initiative of the year was to appeal for funds through online
programmes like Music, Zumba, and Drumming Circles. Under the title
Music for a Cause different campaigns were launched. These were also joint
initiatives by Gerry Rebello, Cyrus Dubash, Bhrigu Sahni, Gaboo Chaterjee,
Varun VenKit. Kunal Jog, one of the strong supporters of HCNF who greatly
appreciated its work, launched a campaign to raise Rs 10,00,000. So far more
than Rs 300,000 has been collected and deposited with HCNF. There were also
individuals like Bharat Bambawale who took an active interest in talking to
potential donors and accessing funds for HCNF.
HCNF continued to raise funds for other projects, such as providing clean
drinking water to students and also tackling water pollution. Tata Capital
Housing Finance Ltd. supported a project in Maval Taluka of Pune District to
construct hands wash stations and provide water filters in the schools. The
project is ongoing. Similarly, Sandvik Asia based in Pune supported a small
study on the pollution in a stream crossing the Sandvik Asia campus and
flowing through the industrial township in Bhosri and into the river Pawna The
study has now been completed. Further projects to tackle pollution levels and
rejuvenate the stream are under discussion.
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Institutional Governance
As far as the institutional governance is concerned HCNF managed to
complete all the compliances within the prescribed periods. There was acute
shortage of human resources as the work had increased with larger grants
and projects. However, the tasks were completed with support of all the
people involved and some volunteers.
The Directors’ meetings were held at regular intervals. One of the meetings
had to be held online. The procedures have been recorded as required. The
colleagues Mr Damodar Bandi and Pragya Sethi contributed on a regular
basis to complete accounting formalities and project management. The
Volunteer Manager – Administration and Finances, had to bear the maximum
burden dealing with increasing donations / receipts, bank transactions and
documentations. Other volunteers like Amos Deep, Rakesh Ghadi provided
periodical support. Chandan Desai accompanied the projects supported by
TCHFL and Sandvik Asia. Occasional meetings of the volunteer staff and others
Help For Children In Need Foundation
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have been organised to streamline the completion of all requirements.
HCNF has been searching for an office manager and also an independent
office space. Both will be done soon.

12

Annual Report 2020-21

Compliances
HCNF is registered under section 8 of the Indian Companies Act 2013 and
consequently has to file all its returns and reports with the Ministry of
Corporate Affairs. This has been duly done with the assistance of KANJ &
Co. LLP Company Secretaries. HCNF is grateful to KANJ & Co. LLP for all their
support through the year.
HCNF is also registered under the Income Tax Act of India 1961 section 12A and
80G. The compliances under these and the Income Tax regulations have also
been completed in time. Similarly the audit of the books of the accounts have
been completed and certified by Chartered Accountants DKV & Associates and
the same has been submitted to the Company Secretaries and the Income
Tax department as required. HCNF is thankful to Ms. Kalyani Phadke of DKV &
Associates and colleagues for their thorough scrutiny and advice.
HCNF has also been collecting small fees for services rendered, such as
accompanying, monitoring and supporting project implementations and
Help For Children In Need Foundation
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reporting to donors by partner NGOs. As this activity could come under the
purview of commercial activity, it was also decided to register under GST and
the procedure has been completed. The GST No. Is 27AADCH8450K1Z9
HCNF strives to remain a totally compliant Non-profit Company with
maximum transparency to its donors and partner organisations.
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Looking ahead
The current financial year has been very significant for HCNF, both because it
had to meet the challenges of the COVID 19 pandemic and get into actively
supporting the affected communities. Apart from being a support agency,
HCNF became engaged in implementing some of the project activities, in
close collaboration with partner organisations. Initially HCNF faced difficulties
as some of the CSR partners came under constraints to support the project
measures with partner organisations in Delhi and Bengaluru. These projects
then had to be suspended.
HCNF has started making efforts to raise funds from local institutions,
which will be continued. HCNF’s future work will continue to both as an
implementing agency and a support agency. It will bid for more support
contracts and engagements on project monitoring and accompanying-work.
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As HCNF is completing five years it is also time to do an overall review and
particularly look at the documentation and record maintaining. This will be
done by setting up a small office and engaging staff, both paid and voluntary
in the coming year. More support and engagement from the existing and new
colleagues will be elicited. Proposals for setting up an Advisory Committee
and also enrolling more members in the Company will be explored.
HCNF also plans to join hands with other like-minded organisations,
becoming part of various Networks and Alliances in joint efforts towards
better measures for protecting children and creating better conditions for
participation and development in matters concerning their lives.
C J George
Directors
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Adv. Ashok Gupte

Directors

Volunteer Manager :
Administration and Finances
Snehal

Project Coordinator Delhi:
Pragya Sethi

Advisory
Council

Volunteer Managers : Project
Processing And Monitoring
– Koel, Priscilla, Chandan

Volunteer Accounts Manager:
Amos
Volunteer Accounts Executive:
Rakesh

Volunteer Manager :
Project Processing & Monitoring
Shuchi

Office Manager:
Touseef Ahmed Sayyed

Accounts And Compliances:
Damodar Bandi

Organogram
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